
Chobot Consulting

What We Offer

1. Project Coaching & Sparring

Structured 1:1 or team coaching sessions focused on clarity, decision quality, risk reduction, and
leadership effectiveness. We help project managers and sponsors think sharper and act faster.

2. Project Start Blueprint

Design your project properly from day one. We facilitate scope framing, stakeholder mapping, risk
structuring, governance setup, and lifecycle selection (predictive, agile, or hybrid).

3. Project Health Check & Reset

When projects drift, we diagnose root causes. Structured workshops identify bottlenecks, unclear
roles, hidden risks, and misalignment. We define corrective actions with measurable impact.

4. Discussion & Decision Workshops

Facilitated sessions using structured methodologies to drive alignment. We transform meetings
from opinion exchanges into decision-making engines.



5. Lean & Process Optimization

Value stream mapping, waste reduction, PDCA cycles, and performance improvement aligned with
strategic objectives.

6. Governance & Risk Frameworks

Clear role definitions (Sponsor, PM, Owner, SME), risk registers, decision logs, RACI structures,
and reporting dashboards tailored to your environment.

Order Your 30-Minute Free Support Session Today

Book a free 30-minute consultation to clarify your current challenge, identify improvement
opportunities, and define immediate next steps.

Order here:
https://chobot.no/order-services.php

Privacy Policy:
https://chobot.no/privacy-policy.php
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